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During our 20th Anniversary Season, our family of donors supported…

via apprenticeships, E-term, 
internships, Student Matinee 
Series, Shakespeare in the 
Schools, Youth Ensemble Studio, 
Summer Intensive, camps, and 
adult education offerings.

ATTENDEES



 Theater is transformative and enduring.
 

From the origins of human societies there is evidence that some form of 

performance has been integral to how people interacted with and learned 

from each other. Whether as ritual activities; or in the expression of arts 

such as music, poetry, drama, and dance; or as a vehicle for exploration 

of politics and law, there have been common characteristics in such 

performative settings. Always someone has felt compelled to offer an idea 

to others and has been drawn to finding publicly expressive ways to do 

so. Members of communities have come together to share in experiences 

that have meaning collectively and individually, and their lives have been 

changed by doing so.

 

Northern Stage is grounded in its commitment to advance the tradition 

of theater that has grown across the ages. We offer performances of plays 

and musicals, teaching programs for students of all ages, and a setting for 

new and established playwrights with ideas they yearn to express. We do so 

because we believe in the transformative value of live theater, as seen by 

audiences in the seats and as felt by performers on the stage.

 

You, our audience, have told us many times and in many ways that through 

Northern Stage you are able to nurture your desire to be entertained,  

stimulated, and challenged. Northern Stage, in turn, strives to offer programs  

that are traditional and experimental, familiar and unfamiliar, always of the 

highest quality, that open you to ideas and experiences that have lasting 

value for you. We seek to connect playwrights, performers, and audiences 

in a collective journey through which everyone may be changed in some 

meaningful way.

 

This report seeks to portray, whether you are deeply familiar with Northern 

Stage or less familiar, the extraordinary scope and impact of your support 

of our extraordinary company. You are the reason we do what we do. You 

make it possible for us to deliver what you tell us you seek. Northern 

Stage is deeply grateful to you for your engagements with us, however 

that is expressed. We could not and would not be who we are and 

aspire to be without you. You inspire and enable us to excel and 

endure. Thank you!

NORTHERN STAGE NOW
Al Blum, Chair of the Northern Stage Board of Directors

AT NORTHERN STAGE
WE VALUE:

EXCELLENCE 

INTIMACY

EDUCATION

RESPONSIBILITY

INNOVATION 

COMMUNITY ENGAGEMENT 

COLLABORATION

“I have rarely encountered 
a company as committed
as Northern Stage is to 
taking bold artistic risks and 
to engaging its audience in 
meaningful and thrilling ways. 
Northern Stage’s enthusiasm 
for theater that changes  
lives is a remarkable thing  
to come in contact with.”
Stephen Brown-Fried, 
Director of Macbeth

Carol Dunne and Al Blum,
photo by Amanda Rafuse



For Northern Stage’s 20th anniversary, we crafted a bold and 

courageous mainstage season with a breadth of production 

and depth of experience to mark the occasion. I hope the 

second season in the intimate Barrette Center for the Arts 

exceeded your expectations for theater that compels, 

provokes, invigorates, and entertains.  

 

The season opened with a boldly modern 

take on Shakespeare’s Macbeth with  

nationally renowned director Stephen 

Brown-Fried at the helm. Audience 

member and Seven Days writer Alex 

Brown said, “Thank you for taking a 

risk on such bold direction.” We offered  

5 student matinees for this production  

— 1 more performance than for other  

productions  —  and each student matinee  

was sold out for an all-time matinee attendance high of 1,051  

students. Our annual Osher offering, Backstage@NorthernStage,  

provided 45 life-long learners (also an attendance high) an  

inside look at bringing Shakespeare to life. With A Christmas  

Carol, we celebrated the transformative power of the holidays  

with 2,848 new patrons drawn from a widening geographic  

region. Jack Neary’s Trick or Treat, the third world premiere  

production incubated in our New Works Now program, 

left audience members predicting a great future for this 

new work. Intimacy was the hallmark of Neil Simon’s  

Last of the Red Hot Lovers — David Mason as the hapless  

lothario proved a humanizing touch while design elements 

evoked the best of the “Mad Men” era. Megan Anderson’s 

commanding portrayal of the Pilot in 

George Brant’s Grounded brought the 

psychological fallout of our nation’s 

drone pilots to life; Grounded was the 

right play at the right time for a 

company that feels a responsibility to 

its community. The energetic Mamma  

Mia! proved again that audience 

members are thirsty for Broadway-

quality musicals and large cast plays 

in our intimate setting. With 33 of the 

38 performances sold out (including 

an added performance!) and audience members dancing 

in the aisles, Mamma Mia! was a delightful end to our 20th 

Anniversary season. 

Thank you for supporting Northern Stage. Your hunger for a 

wide range of work inspired us to bravely produce a mainstage 

season that belied our size and resources. We hope you found 

our 20th Anniversary a season of courage, ambition, and joy. 

NORTHERN STAGE NOW
Al Blum, Chair of the Northern Stage Board of Directors

EXCELLENCE: THE STORIES WE TELL
Carol Dunne, Producing Artistic Director

“Northern Stage’s ‘New
Works Now’ has developed
a new play, Trick or Treat, 
which, as with one of its

predecessors, is destined
for the Big Apple.”

Doug Wise, letter to the Valley News

Artistic & Production Salaries • Actor & Designer Union Fees  
• Artist Travel • Artist Housing • Scenic Design Building Supplies  
• Costumes & Costume Supplies • Props • Royalties, Casting,  
& Literary Fees • Allocation of Overhead Costs

6 MAINSTAGE PRODUCTIONS: $1,635,242



Education at Northern Stage means developing generations 

of theater lovers. We strive to inspire, nurture, and challenge 

students of all ages, to connect them to each other and to a 

deeper self-understanding through the vehicle of theater. I’d 

like to share two youth education programs you may not know 

about but which your resources make possible.

 

YOUTH ENSEMBLE STUDIO
When I arrived at Northern Stage in 

2015, we had 6 students in our Youth 

Ensemble Studio (YES). In our recently 

closed 2016-17 Season, we reached 

our maximum capacity of 35 students. 

The Ensemble participated in 3  

YES-specific productions, attended 6 

master classes with professional theater 

practitioners, and interacted with the 

company and each other on a near-

weekly basis. For our 2017-18 season, 

we’re adding a Technical Apprenticeship 

Program (TAP) for students interested 

in the production side of theater. There 

is a desire in this community for high 

quality theater education. A passion. A 

yearning. YES responds to that desire.

SHAKESPEARE IN THE SCHOOLS
Shakespeare in the Schools takes the magic of theater straight 

into the classrooms of our local community. Teaching artists 

with extensive experience engage in a four-week residency 

with an entire grade of students, involving everyone, not just 

the theater lovers. Students audition, learn text analysis, 

practice blocking, memorize lines, and master props. They 

perform for their entire school. The program culminates with 

a performance for friends and families in Northern Stage’s 

Byrne Theater with lights, sound, and basic sets and costume 

pieces provided by our technical staff. 

In the first year of Shakespeare in the 

Schools, we worked with 2 schools and 

72 students; this past May (our second 

year of the program), we taught at 5 

schools, working with 186 students 

ranging from 4th to 8th grade. Even if a 

student never does theater again, they 

have experienced Shakespeare, speaking 

his words out loud and feeling time stand 

still as a crowd hangs on their every word.

 

Our education programs make manifest 

the transformative power of connection 

through storytelling. Northern Stage 

provides a safe space for students to 

come together, work hard and support 

each other, and share their talents 

with the community. They in turn learn 

to get in touch with their emotions, 

listen genuinely, speak loudly and clearly, 

stay cool under pressure, and pursue a large goal as a team. 

These invaluable life skills will bring our students far in whatever 

careers they choose to pursue. 

Left and below: Madeleine Trimpi and the cast of the
YES Winter White Box production of Shakespeare s
Twelfth Night, photos by Kata Sasvari.

EDUCATION: LEARN, GROW, THRIVE
Eric Love, Director of Education
 

“Thank you for bringing
Shakespeare in the Schools to my 
students. You took a boy who can 
barely read and got him to recite 
Shakespeare. You took an autistic 
boy and gave him his dream role.

You took a disengaged girl who we 
can barely get to smile and caused 

her to giggle and laugh on stage. You 
took a boy who is struggling at home 

and gave him something positive 
to focus on. You gave our students 

more in those four weeks than
we could ever explain.”

Left and below:  Madeleine Trimpi and the cast of the
YES Winter White Box production of Shakespeare’s 
Twelfth Night, photos by Kata Sasvari.

EDUCATION PROGRAMS: $177,980

Education Staff Salaries • $15 Student Anytime Tickets (subsidized ticket costs) 
• Student Matinee Series (subsidized ticket costs) • Shakespeare in the Schools  
(free to schools) • Adult Education Workshops • Youth Ensemble Studio Production 
Costs • Summer Musical Theater Intensive Production Costs • Allocation of  
Production & Administrative Salaries • Allocation of Overhead Costs

Lanni Luce West, 4th Grade Teacher, Do-
than Brook School



At Northern Stage, we work hard to remove the barriers that 

might stand in the way of community members, artists, students, 

and patrons engaging with the company. We strive to be a 

company for all people, regardless of physical limitations, 

financial situation, cultural background, age, or life perspective. 

This access is only possible through sponsorships and donations.

 

“Access” manifests itself in many ways. 

Our new home, the Barrette Center for 

the Arts, meets and surpasses Americans 

with Disabilities Act standards. Three 

years ago, we instituted and continue to 

stand by a $15 Student Anytime Ticket 

price. We maintain free hearing assist 

devices for checkout at our box office 

and open the doors of our education 

programs to students of all abilities, 

skill levels, and needs. Our Library 

Partnership Program provides copies 

of the scripts we are producing and 

circulates free ticket vouchers to seven participating area 

libraries, ensuring that seeing a play is as easy as checking out 

a book. We support our student matinee series with contextual 

videos, study guides, and post-show conversations between 

artists and students. Board members, donors, and volunteers 

are empowered to share Northern Stage with people they know 

and with those who might not otherwise have the opportunity 

to attend through free ticket vouchers and a “Pay-it-Forward 

Program.” We gift tickets, for the good of our community, to 

fundraisers and auctions at other nonprofits. Most recently, 

we opened our doors even wider with our new Access for 

All program that allows any patron with an active Electronic 

Benefit Transfer card to receive up to four $5 tickets to any 

of the productions in our main stage 

season. 

 

Our commitment to $15 Anytime 

Student Tickets has resulted in a 46% 

increase in the number of students and 

families attending performances at the 

Barrette Center for the Arts over the 

last two seasons. Students now make up 

11% of our total audience, compared to 

8% in the 2014-15 season. More than 

3,000 young people attended main 

stage productions during our 2016-17 

season, often with their families as a 

household experience and shared multi-generational event. 

As Access for All approaches its one-year anniversary, 40 

households have registered, and 281 tickets have been used. 

Nearly all of these households are first-time ticket buyers 

to Northern Stage. We are proud to provide cultural and 

educational opportunities to our shared community. Thank you 

for making these programs possible.

EDUCATION: LEARN, GROW, THRIVE
Eric Love, Director of Education
 

RESPONSIBILITY: ENSURING ACCESS FOR ALL 
Irene Green, Director of Sales and Marketing

“The Student Anytime ticket 
pricing has turned our kids 
into avid theater lovers who 

want, in fact expect, to
attend shows and provides an 
excellent opportunity for us to 
engage in the arts as a family. 
Thank you Northern Stage!” 

Terry Samwick

Left: Eric Love
and Hazen Union

students during
Shakespeare in the
Schools,  photo by

Susan Haefner.

Far left: Aidan Samwick 
in Twelfth Night, 

photo by Kata Sasvari.



Northern Stage’s New Works Now festival serves as an 

exciting reminder that even the most classic plays started 

with a blank page. The future of live theater depends on 

programs like New Works Now to cultivate and produce the 

next generation of great playwrights 

and plays, and Northern Stage has an 

excellent track record in this effort. We 

have produced one world premiere every  

season since the inception of New 

Works Now in 2014. One of those world 

premieres — Orwell in America — 

had its Off-Broadway debut at 59E59 

Theaters, where it played to sold out 

houses and garnered critical acclaim in 

the New Yorker, the New York Times, and 

too many blogs to mention. New play 

development brings national recognition 

to Northern Stage and garners well-

deserved attention for the plays and the playwrights we work 

with. Our three world premiere productions each have their 

roots in the Upper Valley; every playwright, so far, either resides 

in or is from the area. Our new play development goals are to 

bring new work to the American stage and to promote the work 

of Vermont and New Hampshire artists; we are right on target.

Our own patrons feel the excitement of this adventure in 

creation. We, in turn, see your enthusiasm in our attendance 

records: the first New Works Now festival in 2014 saw an 

average of 30 people at each of the 3 readings; in 2017, 

an average of 196 people attended 

each of the 4 readings, and audience 

members packed the area restaurants 

that hosted our Thirsty Theater 

10-minute plays. Patrons tell us they 

love being a part of the creation process 

from the page, to the first reading, 

to a fully-staged production. Audience 

responses during a reading help guide 

playwrights to new discoveries and  

new artistic choices. Post-reading 

conversations and feedback sessions 

allow playwrights and producers to 

better understand the impact of each 

piece. When a play moves from a workshop to a reading to 

a full production, and then on to another regional theater or 

to Off-Broadway, we all share in the excitement and glory of 

that success. New Works Now is a project worthy of national 

attention and community support from those who believe in the  

power of theater to connect us with our fellow human beings.

INNOVATION: NEW WORKS NOW
Alek Deva, Literary Manager and Assistant Director of Development

“I feel so lucky to have been 
a part of the New Works Now 
festival. The Northern Stage 

community was a true artistic 
home and retreat, and my 
play has grown immensely 
thanks to their support.” 

 Tasha Gordon-Solmon,
Playwright of Piece Of, featured in the 

2017 New Works Now Festival

$1,635,242

New Play Development Staff Salaries • Actor & Director Salaries • Artist Travel  
• Artist Housing • Staged Reading Materials & Supplies • Allocation of Production  
& Administrative Salaries • Allocation of Overhead Costs

NEW PLAY DEVELOPMENT  PROGRAMS: $159,030

Tommy Crawford and Chris  
Sears in the public workshop  
reading of Bob Steven’s Yesterday; 
photo by Alek Deva.



At Northern Stage, we value community engagement as a 

vehicle to building connections. We believe a deep experience  

creates lasting relationships. A deep experience means a 

commitment to excellence in all our programs, productions, 

and interactions. We offer free, public events each 

season (Spot On Lectures, First Friday and Opening Night 

receptions, Script Clubs, and Invited 

Techs) designed to bring you closer 

to the artists and craft of Northern 

Stage. We collaborate with community  

organizations; we learn from our peers 

and offer our skills and expertise in support 

of the high quality of life in the Upper 

Valley region. Collaborations and 

engagement manifest in big initiatives 

such as our new partnership with 

Dartmouth College on the innovative  

E-term learning experience, but they also 

come in small moments, such as a crew 

member putting down her broom to help 

an elderly patron exit the theater. 

 

Similarly, I hope you feel the spirit and 

energy of Northern Stage ripple into your 

life in ways both small and large. I hope 

you feel our impact when you see your 

child hug Mary Poppins in the lobby of 

the theater, when we greet you at the door with a smile, or 

when you notice that a member of our leadership team is at  

every single performance and a human being answers the 

phone when you call. I hope you sense our effort to change 

lives when you attend an event like our Grounded Spot On 

Lecture, featuring counter-terrorism expert and Dartmouth’s 

Dickey Center Director Daniel Benjamin, 

that enabled audiences to work through 

complicated feelings about drone  

warfare and its impact on our military 

and the world. I hope you feel our  

goodwill when our Box Office Manager 

Ruby calls you to rebook your ticket  

because you missed a show. I hope you  

see the impact of your support in the 

development of White River Junction 

into a thriving town with a solid creative 

economy.

 

Every bit of engagement and collaboration 

requires time, energy, resources, and 

a committed focus from company 

leadership, board, and staff and is made 

possible only through donor support. 

You make this company an exciting, 

challenging, and fulfilling place to work 

and my favorite place to be. 

ENGAGEMENT: 
INDISPENSABLE TO OUR COMMUNITY
Amanda Rafuse, Director of Development

“Northern Stage continues to 
raise the bar of excellence in

theater. It’s a place I can
peacefully be with my fellow

Vermonters to laugh, cry,
sit on the edge of our seats, 

and gain insight into the 
human condition. Plus, they 
make an exceptional cup of 

hot chocolate! Lending my time 
to usher patrons into such a 
well run organization brings 

me much satisfaction…”

Kenneth Ray,
Volunteer and patron

MAINSTAGE
SEASON:

$1,635,242

EDUCATION
PROGRAMS:

$117,980

NEW PLAY 
DEVELOPMENT: 

$159,030 
ADMINISTRATION:

$245,680

INSURANCE, LEGAL,
ACCOUNTING:

$106,450
FACILITIES:

$150,180 

WHERE IT GOES: 2016-17 SEASON EXPENSES $2,474,562

New Play Development Staff Salaries • Actor & Director Salaries • Artist Travel  
• Artist Housing • Staged Reading Materials & Supplies • Allocation of Production  
& Administrative Salaries • Allocation of Overhead Costs



Our mission of changing lives, one story at a time is the beating  

heart of Northern Stage. It compels our arms and legs to 

move, our minds to think, our mouths to speak. Our mission is  

augmented by our core values; together these guiding  

principles define who we are and all we do on and off stage. 

The result is positive and lasting impact — changed lives 

— and a stronger community. You, our patrons, and our commu-

nity are at the center of all we do. You inspire all our efforts,  

including; creating exquisite theater on our mainstage;  

developing a sustainable membership model; offering exciting 

education programs; incubating new plays; offering flexible 

subscription packages; and providing access of all sorts. We 

call all our efforts community engagement, and each member 

of the Northern Stage company is charged with using their 

unique talents to build and bind our community.

The challenges for Northern Stage lie in the economics of 

producing high quality, professional theater in a rural region. 

The not-for-profit theater model is facing a difficult time with 

the lack of national, state, or local governmental support. 

When you give, you affirm your support for Northern Stage and 

confirm your faith in the power of storytelling and the arts. 

When you donate, you become an active participant in the 

mission. Your generosity impacts Northern Stage, our shared 

community, American theater, and the lives of those we 

serve. We hope you continue to support us passionately and  

committedly. As we aim to extend our mission farther and 

deeper into the lives of all we touch, we rely on you, our family 

of supporters, for your word of mouth, your faith, and your  

generosity. Together, we are changing lives, one story at a time.

THE NORTHERN STAGE WAY 
CHANGING LIVES, ONE STORY AT A TIME
Managing Director, Eric Bunge

Cast of Mamma Mia! 
photo by Rob Strong.

Left to Right: Cast, crew, and Dartmouth E-term interns for the Off-Broadway
production of Orwell in America, photo by Whitney Keeter; patrons enjoy a reception

in the Roesch Family Lobby, photo by Rob Strong; Cast of the Summer Musical
Theater Intensive production of School of Rock, photo by Kata Sasvari.


